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Board-President Relationships:
Second Thoughts

Nils Y. Wessell

Three years ago in Kansas City |
addressed this Association on the
stbject of relations between the
university president and the board
of trustees.! Some two years fater
[ was asked to give permission to a
printing of my speech under the
auspices of the Association. 1 asked
for a chance to rercad my remarks
betore responding. 1 did  reread
them and was appalled. not at the

majority of positions I had taken,

but at enough aof them to shudder
at the thought that they might now
be published.

[ turned down the requuest. Re-
assured by the beliet that that had

ended the matter and that some of

my carlier indiscretions would not
now come to light, T was abruptly
brought back to harsh reality by a
second telephone call and rejoinder

whicl in effect said that if you have |

changed your mind, let’s hear what
your new ideas are. Unspoken wis
the suggestion that maybe any new
ileas T had certainly could not be
anything but better than my old
onvs,

* koK

The great bulk of what [ said in
1970 [ still believe and will repeat
this evening, but will take care to
indicate what 1 do" not now believe,
with the reasons.

Three yearsago 1 began by saying
that our colleges and universities are
in deep trouble and that if these
important human institutions are in
deep trouble, then our country is in
deep trouble. T do not retract that
statement, but 1 now tfeel muceh less
pessiimistic, [ think our institutions
of higher coducation have shown

Nils Y. Wessell is President of the Alited P, Sloan Foundation. He is a Trustee of the University of
Maine and g member of the Board of Higher Educatfon of New York City. He gave this address it the
dinner session of the A GB conterence in'Atlanta, Ga., October 18, 1973,
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sgns that they can bt themselves
out of the morass they were inin
1970, Who deserves the eredit Lam
notsure. Fam least sure that trustees
represent the mostimportant reason
tor devreased pessintism or ineredased
confidence, It may be that in due
course their effective and positive
role will be made plain. At the
momenty the  uirest  thing is to
withlold judgment.

I 1 had to make a choice now, in
giving credit for this change, |
would credit first the public wis-
dom. Outraged or disgusted as many
people were with what was tran-
spiring in our colleges and universi-
ties (for the point 1 am about to
make tet me say that the question
s irrelevant), whether that outrage
and disgust were justified. the great
njority ot people did not abandon
their faith in what education could
do to improve the human condition.
The fact that an increasing percent-
age of college age young people
were in college, and that opportuni-
ties tor higher education were now
more generally avaitable than ever
in the history of our country or the
world, undoubtedly served to in-
crease e pereentage of adults who
maintained a beliet in the role
education could play in permitting
or insuring upward social and cco-
nomic mobility.  Something may
have gone wrong, but properly and
happily the general public was far
from being in & mood to throw out
the buby with the bath water.

None of us in higher education
“ean take sole eredit Tor this, at least
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tone of us who are or have been
part of the contemporary scene. It
is what  has (transpired over the
decades or evien the centuries, not
auything anvohe has doue over the
last Tew years, which accounts for
this basic aceeptanee of the role of
aducation on the part of the general
pnblic. )

But critical issues are still unre-
solved, and only elfective and en-
lightened  leadership  can handle
them in a way to insure that the
public wistdlom will continue to be
an ally  on the side of  higher
cducation,

The increased veloceity of history
leaves us no alternative. And col-
feges and universities do not simply
exist in this turbulent sea, They and
their works and their graduates have
produced it. This is as it shonld be,
ant a reason to commend higher
cducation, but it is a mistake to
picture the typical college or uni-
versity as simply an island or a
fortress which somehow must sur-
vive. As the instruments which Iave
produced the increased velocity and
the turbulence, colleges and univer-
sities obviously hold the best prom-
ise, or perhaps even the only prom-
ise, of intluencing and  directing
this change. Colleges and universi-
ties are not in society. They wre
socicty.

It ix an intriguing paradox that
the institutions und the processes
responsible for the increased veloe-
ity of history are themselves most
resistant to change in their own
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structure and procedures. The
agents of change, meaning both the
individuals  wd the  institations
which make up Americua higher
cduvation, nead o undeestand the
importanee of clunee within them-
selves as thorouglily as they under-
stand the importanee of change in

soctety, They have nurtured a sovci- -

ety whicle will pass them by il they
do not change with society.

There are Deginning signs of such
& restive soctety. Demands tor pro-
grms ol iidependent study, univer-
stties without walls, and litetime
learning opportunitics sl contain a
message, That message is that socicty
will find American higher education
outmaded it the stracture and tune-
tions of our colleges and universities
do not keep pace. The oflspring will
luve o ieed ot its parent,

I our colleges and universitics
Ilave not Kept pace with rapudly
changing society wliich higher edu-
cation has created, to what extent
can this Laet be Laid at the door of
trustees or ascribed to the relation-
ships between policy-making bodies
in fhigher cducation GE that's what
boards of trustees are), and the
operating Jeadership in administra-
tion (which presidents presumably
are).

The Active Board

On this subject would modity or
possibly even retract something
said three years aggo. 1 osaid then,

“Individually and collectively as
boards they have been far too

. e . ...
CRGwen
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dloot with respect to students,
faculty, and alumni, although in
a descending order of aloofiess
as om' goes (rom students to
alumoic T owill grant that soe-
titnes the wlootness has been the
untortunate  result ot o well-
intentioned cttort by trustees to
stay out of ‘operations and mans
agement’ as distinet from *policy.”
Trustees were atraid that getting
acquatnted with students and fac-
ulty would creite suspicion in
the mind of the president that
they were outflanking him or
cmploying channels of communi-
vation that didn't kad through
the president’s office. Presidents
that inscecure or that autocratic
may have been able to meet the
needs ol past decades but they
will certainly not meet the needs
of the 1970,

“Lam not suggesting that theee
are not some reasonable and de-
fensibie distinetions between op-
crations and managenment on the
one haund and policy making on
the other: but both trustees and
presidents need to recoghize a
large grey area and need to over-
come sensitivity regarding trans-
grossions. Much better a fow
transgressions than an wlool’ in-
accessibiifity  on the  part of
trustees, And it there is so little
confidence and trust between g
president and his board that he
must forever be on his gied lest
his authority  be  undermined,
then cither he should resign or
the trustees who have lost con-
fidence and trust should resign.”




Foiday such oofness fus been
substantially reduced. Perhaps it is
simply  that other members ot the
camstitiiencies in cotleges and uni-
versitios linatly sedalized that trustees
are abso human beings who colledt
Py cheoks, pay grocery hills, and
make mistakes of judgment even
when thiere is no question regarding
their good intentions. 1 think atso
the effort to have younger people
represented on boards of trustees
or involved in the work of such
boards (whethier students or recent
griduates) has had a salutary etfect,
It iy not that the views of these
young  people have  exerted  so
marked  an  influence on board
deciston-making. It is more that
they have been able to communi-
cate back to their contemporarics
both the complexities ot operating
colleges and  universities and  the
essentially honest commitment and
concern of board members.

It also appears that boards have
been less reluctant to look into
matters which in past years were
left to the admmistration with any
inquiry tfrom the, board being ipso
Jacto evidence of Lick of confidence.
Some mistakes undoubtedly have
beetr nunde and will continue to be
made on the part of board members
in this regard, in the sense of their
getting  entangled  in o operations
where they "do not belong. But |
would say agin, better a few trans-
gressions than an sloofness whieh
limits the board to the role of
cubber stamp,

RIC
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I'he Strong President

[ look forward too to an age of
strong or stronger presidents, strony
in the sense that they are willing to
deal with boards whiose enthusiasms
and feekings of selt-contidence lead
them inte arcas where they do not
have competence. The  increased
velocity of history 1 have referred to
demands strong boards and strong

presidents and the two are not
antithetical,
L oam oot coming out tor an

adversary relationship between the
board and its president. The road to
the Kind ot consensus which [ think
must tind its way back into the ad-
ministration ot higher education is
one to be built by individuals of
perstiasion and conviction - - not by
a willingness to compromise on any
isste for the sake of tranquillity.
Consensus produaces tranquillity but
is ot necessarity  reached by
tranquillity.

In my prior speech 1 went on to
comment  about  aloofness  as
follows:

“b suspect that there are many
university presidents who. it hear-
g me refer to atoot trustees,
might quictly pray tor a retumn
to the day when trustee gloolfness
wis the norn. In nxiny cases suech
a prayerdeserves some sympathy,
tor the opposite of aloofness is
unwarcunted interference in mat-
ters ot propetly ‘the prerogative
of the trustee. Even though the
board of trustees may well and
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properly possess the  ultimate
Sauthority tor all the activities of
the institution, it has been o sign
of wisdom that this untimited
and Tinal authority has custom-
arily been delegated to the wl-
ministration and to the taculty
in mattees in which the compe-
teave ol the latter far outweigh
the competence to be tound in
any board, 1t is not that in some
matters facultios and administra-
tors niike no mistakes. [is only
that they make tewer mistukes
Sanmd dess outrageous ones in cer-
tain arcas than boards of trustees,
given the same responsibilities.”™

When speak ol strong presidents,
I detinitely do not have in mind the
description found in the introdue-
tion to a book on e tmerican
College  President by Michael D,
Cohien and James AL Mareh, o pub-
lication ot the Carnegic Comuission
on Higher Lducation scheduled 1o
appear soon.2 - This - desceription,
based on a study of 42 institutions,
large, medium and smiatl, poor and
riviostates,

“The  American  college  presi-
deney is a4 reactive job. Presidents
define the role as a responsive
one. They worry about the con-
cerns ol feastees, communily
leadvers, students, Faeulty moem-
bors, law entorcement ofticials,
They see themselves as trying to
reconvile the contlicting pressures
on the college through their at-
tention to them. They allocate

their time by a process that s
largely controlled by the desires
of others, Though they are, tor
the most part, individuals of con-
siderable energy. they olten be-
come tired!!

lrealize,as am sure you do, that
this is an effort to describe the situ-
ation as it s, not the ideal. This
becomes more clear in the following
two paragraphs which I have ex-
cerpted from tiis same introduction.

“The  presidency is conven-
tional. The president comes to
his job througl a series of filters
that are socially conservative vis-
a-vis his major constituents, e
sees his jobin the standard terms
reported in the academiv and
management literature. He allo-
cates his time in response 1o
serivs  of  conventional expecta-
tions. . . . The president cannot
eftectively argue with  conven-
tional claims on him: nor dovs he
really wish to doso. .

“The presidency is an illusion,
Important aspects of the role -
seem to disappear on close eox-
amination. In particular, decision-
making in the university seems to
result extensively from a process
that  decouples problems  and
choices and makes the president’s
role more commonly  sporadic
and  symbolic  than  significant,
Compared to the heroije expecta-
tions he and ofhers might Mave,
the president has modest control

2Scheduled for publication in Junuary 1974 by the McGraw-Hill Book Co., 304 pp., $10.00.
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over the events ol college ity
The contributions he makes wn
casily  be o swamped by outside
events or the diftuse qualdities of
university decision-making.”

The Trustee as Donor

The most ditticult cross the presi-
dent has to bear and the most
serious threat to a strong presideney
is the trustee who has been respon-
sible for signiticant past gil'ts to the
institution  or who obviously s
capable of substuntial tuture gitts
and who arrogantly attempts to use
the power of the purse to influence
decisions properly  made  withowt
regard to such past or promised
fargesse. As o foundation president
[ know all too well that close
prosimity to large sums of money
does not  guarantee wisdom. A
trustee of the Kind | have deseribed
isx more likely to be found in the
private institution than in the pub-
tic one, but he has his counterpart
on the boards of state universities
in the form of trustees who attempt
to use political power in the smme
Cway. particutarly when that political

power can signiticantly  aftect
fepistative  appropriations  to ~ the
university.

The Stickler

I trust [ need not balanee this
statement at preat length by detailed
accounting of generous bhenefactors
to colleges and  universitics who
made no sueh efforts at improper
ad misguided influence. American
free -enterprise at its best is repre-
sented by such men and women
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who helped create great institutions
or helped great institutions remain
great by commitizents and support
which they did not attempt to
transfate into influenee in arcas in
which they had no’ compatence, |
stuspect that some such individuals
are in this very room. Certainly
thuny ol you can add to any roster
b would attempt,

But let me return to the subject
of menaves on boards of trustegs,
Anotlicr example is the trustee who
believes he is the only one who
Knows the true and proper purposes
of the institution or the true intent
of the founder, and measures every
proposal for change not on the basis
of its merit or promise but by
whether it meets or Tails to meet
this rigid yardstick. Fortunately,
such trustees are commonly insthe
minority, are more 4 huisance than
the source of unnecessary huarasss
ment, and often can be isolated or
envapsulated,

This brings me to a broader issue
on which I know there exist wide
differences ot opinion. But this fact
does not deter me from expressing
my own strong conviction. [t has
to do with publicizing divisions
within boards of trustees, especially
in the case of public institutions.
would maintain  that  differences
shonld be thoroughty discussed and
debated within the board of trustees,
but once a consensus or a sesotution
is reached, then the decision should
have the support of the fult board.

, AGBREPORTS
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Differences of View

To me one of the chiet sourees
of disenchantiient  with our col-
fegesand tniversities is the publicity
given tosuch diflerences ol opinion
within boards, A vnivensity, even a
pubtic aner inomy view s nat and
should not be a politicat institution
but is bound to become such when
the board of trustees does not close
ranks and support a decision onee
it has been made, The only just

course for the outvoted trustee, it

his convictions are strong enough
and the importance of the matter
aunder discussion great enougli, is o

rosigh,

This s what Daaid word tor word
on this sabject three vears agol 4
amything, 1 hold the same view
even more strongiy. 1 do not object
o o trustee sayving UWelll 1 owas
“outvoted on that one. | believe the
Cradsons foromy position are still
validd, but Iabide by the majority
decision of the bogrd™ i he fets it
go at that. But it he then proceeds
to hweap abuse on those with whom
he disagreed, and T know of ip-
stances of such, then in wy view e
is no longer Jit to be a member of
that particular board.

These illustrations of individoal
and collective board behinvior senve
ta make phiin that any institution
needs aostrong board and a strong
president. In a board that is pen-
crally weak the president s left
without critically important allies in
deating with the Kinds of menacex |
have deseribed. U other members of

o ’ :
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the board simply defer to the in-
dividual ot past or promised larpe
benetactions solely because ot his
tiancial role, then the president’s
task is complicated almost beyond
citdutance or capability,

Controntation with the wisguided
and self-important types T have
doseribed  usually  serves only o
precipitite a o erisis. The choiees
apen tooa prosident are well de-
scribed in metaphor by Cohen and
March Trom whose new book 1
gquoated cardier. I you pul a man
in a boat and telb him to plot a
course, he can take one of three
views ol his task, He can Qoat with
the currents aind winds, Ietting them
tabe him wherever they wish: he can
select o destination and try (o use
full power to go direetly to it re-
wardless of the cureent or winds: or
he can select a destination and use
his rudder and sails to et the cur-
rents and wind eventually take him
where fie wants togo. On the wholy,
we think conscions aniversity lead-
ership is properly seen in the third
lght™,

Let me turn to something [ said
three years ago with which I now
strongly disagree: the role of can-
sensus. b osaid then, “There is also
the president who looks apon him-
sell” only as meditor or compro-
miser. sometimes timidly so. as he
seeks the safe consensus of opinion
among his board. This is he sure
route to standing still or stagnation,
There is no standing still, Lither the
mstitntion moves torward or loses
round. Compromise and consersus,




when they wltect matters of funda-
mental academic prancipfe, are not
the marks of leadership and do not
constitute a productive response to
the needs of the imstitution or of
the society it serves. | do not quarrel
with compromise and  consensus
seeking, with respect to secondary
or unimportant nwtters, but their
application to centeal issties is the
stee road to institutional steritity™.

Fam still opposed to presidential
tmidity and to mediation as the
primary function of the president.
But 1 believe now that 1 then gave
the coneept of consenstis a perverse
twist. The ettecting of consensus
can be an important part of the
skitl of the strong president. in tact,
I believe that inour socicty gencerally
and g education particularly we
have seen the unliappy development
of the adversary relationship as the
ustial route to decision-making, My
present concept of consensus seek-
ing is not one based on a willingness
to retreat, The verb | would use
with the noun is “harymer”. Con-
sensus - must frequently  be ham-
mered out, It can often be a ditticult
process consuming much energy.

The Doicot

Higher education particularly has
a chanee to lead the way in demon-
strating to other important man-
made institutions that to heal our
S society we will have to turn again
to the processes and attitudes repre-
sented by consensus.

[ have coined a name for another
trustee type [ would inveigh against:

PAruntext provided oy enic [IEEN L
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“doicot” (it rhymes with boveotn.
The letters in “*doicot™ stand for
“dotter of i's and crosser of 5. It
is not my intention to single out
Biwyers  on university  boards  of
trustees tor tHagellation but I must
2o so far as to add that most doicots
I know are hiwyers. They love
nothing more than to discover in
a footnote to a report presented tor
the bouard’s perusal that a comma
has been incorrectly used in place
of the proper semi-colon. Often
doicots seem to be motivated by a
desire to demonstrate that  they
have read every word of the docu-
ment  they are correcting. Such
caretul reading is to be encouraged
but it should have as its primary
objective grasping the substance and
the content, not the form, of the
docunment.

A Balance of Strength

Just as a strong board can do
much to insure a strong presidency,
so can & strong president do much
to develop a strong board. Finst, he
must decide how much his trustees
need to know to function effectively
and then how to insure that what
information they are given thiey in
fact read and understand. He must
decide also how important personal
advanced briefing is of individual
trustees and how much of his time
and energy properly should be de-
voted to the process. He must be-
ware of the dangers of “‘information
overload,”™ providing trustees with
so much information and material
that they cannot possibly digest it.

“Most trustees understandably react

__AGBREPORTS
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to information overfoad by inef-
fective sKimming ol the materiad
provided or a reluctance to look at
any ot it at all, Inadequate intorn-
tion or partid disclosure is to be
avoided also.

The president should also be
prepared  Tor discouragement. no
matter what he tries with respect

to some members of his board. At -

ane extreme there will be the nit-
pickers. who  will find their nits
whether the intormation provided
is scanty or overdone, At the other
extreme will be the confident dog-
mtists who obviously haven’t even
scanned their homework, regardless
ob its extent. The Tatter are the {irst
to give themselves away, although
this does not tighten the president’s
burden in dealing with them.

A related and equally important
question is how to get trustees who
are not on Key committees involved
in the aftairs of the institution, The
simpleanswer is to put every trustee
on a Key committee, but. depending
on the size ot the total board, this
can make committee work cumber-
some rather than efticient. There is
also stich a thing as having an over-
organized bourd of trustees in the
sense that the conmittee structure
and channels of referral are sueh
that any single isste gets presented,
discussed and decided at so many
fevels that by the time of final
action by the full board most mem-
bers feel they have spent two (o
three titttes the epergy and  the
attention the issue deserves.

O ARY 1971

[ronically. how often does a
board  get invited to discuss its
methods of operation, and to ruise
questions of information, to lave
adequaate background Lricting? New
imembers e reluctint o question
practices fram the hoary past, Otder
members nay be resigned to the
practices that are being followed. |
know a tew boards on whose behall
it would bea healthy thing to make
provisions for a thorough discussion
of these matters, but innovation and
experiment must extend far beyond
board practices and procedures and
the relation of the president to such
prictices and procedures.

Concern for the Whole

It 5. of course, unrealistic il not
pointiess to talk of trustee-president
relations  unrclated to the other
canstituencies in the academic com-
munity.  Students,  faculties, and
alumni are demanding, and deserve
a role different from that which
they have tilled in the past. Each
group is u vested interest, huardly

Cunselfish and unbiased in its own

views. Boards of trustees must be
above  wvested  interest,  dilticult
though it nay be tor the ordinary
mortal who is a trustee to achieve
such an Olympian view. I cannot
condemn too strongly the trustee
who {ooks upon his respounsibility
as that of representing and protect-
ing a department, division, or con-
stituency of the university or of
society, although | nwist admit toa
tong string of tailures in my own
career attenipting to persuade tel-
low trustees ol the rightness of my
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point of view. The cond trustee is
the one who dus convern tor tie
whole institution and for all of the
society in which it aperates.,

Lot me turn again to something |
said three vears apo to which | now
take exception. | spoke of the grave

doubts Had coneerning the wisdom

of student and faculty representa-
tion on boards of trustess. My view
was  that one mark ot the good
university president is his ability to
learie and understand the views of
students and Taculty and communi-
wate them 1o the hoard of trustees.
My present view is that while the
prosident should still possess this
Kind of sKitlas 4 communicator, one
of the chiel values of student and
faculty  representation comes from
the fact that stadent and fuaculty
board representatives learn to their
pleasant surprise that most trustees
are able and committed to the best
interests  of the institution, are
human,Sand possess both strengths
and tralties. In short, the greater
importance of student and Faculty
representatives has been in the di-
“rection ol communicating with the
rest of the college or university
constitueney and not to the board
on behall of that constituency,

bemvust also be admvitted that this
important role can be titled simply
by having official Lut non-voting
members of the board or of its
committees who are students and
faculty. 1 owould also argue that
more appropriate  and  usetul s
having faculty from other institu-
tions on the board rather than from
the board's own institution,

A ruitext provided by enic [RGHNRMIN
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The central concern should not
e with Dhaving o vote but with
having a4 voice. Students, Taculty,
atid other embers of the univer-
sity conmmunity should be heard
divectly and drequently by the
trustees, Making suee that everyone
is heard is one of the most ilmportant
responsibilities o trustee has, 1t
needs also to be made plain that
members of the
academic community does not mean
that the president is to be by-passed
in the process of comminiicating to
the bouard the views of students und
freulty. The president still should
retain the important responsibility
of weighing and evaluating disparate
views trom his entire constituency,
whether sich views are made known
directly to the board by other
means or not. The president is in
the best position to present a bal-
anced and compreliensive report of
individual attitudes and-opinions.

The unionization ot faculty is
another new clement affecting the
rekations between the president and
the board of trustees. The presi-
dent’s role and authority and the
the discharge of the responsibilities
of the trustees are already becom-
ing matters subject to burgaining.
The trend is almost certainly in the
direction of reducing the range of
freedom of action and decision by
both presidents and boards. A pow-
erful faculty union cun turn the
presidency into a mediator's or
negotistor's job or make of the
president merely a butfer between
the faculty and the board. Promo-.
tion and tenure for fuculty are in
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danger of being determiined by
rigid, mechanical rutes. Hois quite
possible that new administrations
will increasingly find  themsehes
mable to exert any intluenee on
the fundamental comrse and nature
ol the institution, particularly when
donew sense of direction seeins
overdie,

Curiously  or
amsingly,
it is now being suggested that the
conly way to counter the potential
power of a unionized Taculty is to
have o unionized  student body,
Meetings on a wational scale are
already taking plice to consider the
tormation ol student unions, And
i some cases nog-dcadentic person-
nel unionized long agoare demand-
ing that bargaining be directly with
the bourd  of trustees and not
through  the  administration with
respect to their compensation aned
working conditions.

interestingly  or

! hope Tor this group. | nead not
dwell on the critical  difterences
between  running o business and
runnine  an acadenic institution,
Let us not dismiss Lhis consideration
tao tightly for already in g number
of states selt-appointed businessmen
have formed manavement and cost
stirvey teams, and while: they have
directed their attention to all as-
pects of state governmental opera-
tions, public higher education has
been one of their chiel coneerns.
Many such well-intentioned individ-
tals need to be told diplomatically
but firmly that financial analysis
does have an important role to play
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in the management ot higher educa-
tion but such alysis, usetul and
ctlective though it is in uncovering
problems amddssues, seldom by
isedl” contains the answers 1o these
problems and issues. Just as educi-
tion s too important a matter to
be feft solely to educators, it s
much too important o muatter (6 be
left solely to businessimen.

At the same time academic ad-
ministrators should not he too de-
fensive with respect to such in-
quiries and under no circumstande
shiould dismiss them ont ot fund.
Atter all, hasn’t the reverse kind ot
Inqguiry been even wore ustal and
often in the public interest? 1 refer
to the Kind of criticat investigation
of business methods and operations
made by college and  university
fuculty.

r
A New Approach

With respect 1o operating a uni-
versity in businesslike fashion | do
have asuggestion to nuke. Why not
take all those aspects of university
administration and  management
which are ¢losely akin 1o business
operations and turn them over to
separate and completely independ-
et organizations? The university
president,  his  adnyinistrative col-
feagues, and.members ol the board
ol trustees could then devote their
time to the main academic functions
of the institution, in sddition to the
obvious operations such as dormi-
tories. dining halls, and bookstores.
A zood deal of applied research, as
distinet from  basic research, and,
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v infercotlvgiate athictios, could
e hamdled in this fashion. Some
feretios have suggested  that oven
counseiling and guidance should be
provided by such an wrrangement,
Here T would take strong exeeption
since 1 othink that (he education
provess itselly, when propetdy di-
rected, is exsentially counselling and
guidince, But let's not tike refuge
Cinanyone’s preconceptions until we
have had a hared look at the pros and

S CORS.

That fast point is intended to be
ALoserivus one, New upproacties to
she structure and function of the
university must be tried. Nothing
should be tarned down simply be-
cause of uny arhitrary and prior
assumption cmnunating from okd-
timers like me who contidently
cprockiim . that  somcething  won't
work, their wealth of expetience
tells them no.

Fam afraid 1 may have wandered
over too broad a terrain, Perhaps |
shotthd have talked of such things as
“the essence of the trustee func-
~tion," Uthie basic responsibilities™ of
the board, of how intelligently to
delegate aotlorivy  without  abdi-
atting  responsibility,  cmphasizing
the importance of a continuing
assessment. of the institution’s purs
poscand ils planned evolution, My
paper would have been more schol-

arly and my credentials more evi-

dent. 1 apologize, even thougl half-
Beartediy. Somewlat sellishly | can
say that i you ave tearned othing,
| teel mmlx lutur tor m\m lmml
m;, snul o

submit to reason,
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The Rule of Reason

And now 1 turn to o tinal gen-
eralization which may be the most
important one b awill have made, 100
is that unless the rule of reason in
our  colleges and - universities s
stoutly defended and, unhappily, in
some instances,  simply  restored,
then nothing clse we do witl mateer.
Discussion of president-trastee refa-
tions will be an idle  exercise,
Granted that substantialand prowmpt
changes in our  universitivs seem
imperative, these institutions, never-
theless, represent magniticent tri-
umplhs of the loman spicit because
they were founded and have existed
ot the basis of the rule of reason.,
Great  diversity  and great  crea-
tivity are their hatlmark., While di-
versity  aid - creativity  inevitably
produce stresses and steains, it is
because the rule of the university
has been the rule of reason that it
las reached the heights it has and
played so eritical o rote in the mola-
ing of our present society, To main-
tain its integrity in the widst of
these stresses amd strainy is the
university's most important  tusk.
The most powerfud foree in sustain-
ing its integrity is that represvited
by rational thought rationally con-
ducted. The students’ guestions re-
garding vefevance, tiwe facultivs' de-
mand for participation in decision-
making, the trustees’ requirement

that faculty be made accountable,
—and the insistence of alumni that
tie old values they knew are the
<l these must

only valid ones
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And why expect students to be
Jdevoted to that ain il their teachers
and the institution’s administrators
shiow maught but contempt tor it?
We are abso witnessing a resort to
anreison by those who realize that
they are losing the struggle when the
rules are rational otes.

Nothing I have beensaving abouwt
reason is intended ror a moment to
stigeest that there is no room in lite
or in the university for cmotion or
politicad action or subjective opin-
ion or other non-ratioml  proc-
osses oF aetivities, The point is that
the universing’s  basic academic

Dusiness must 1ot be conducted on
those bases, To abjure reason is to
bring the downtall of the university
and with it the one institution in
soviety dedicated fiest und foremost
to rational thought and
action, :

rational

Vhis commitiment of the univer-
sity does not abways beget under-
standing and toleranee in the outside
world. Positions taken by Taculty
members or other individuals in the
academic community, even though
arrived at throngh the use of reason,
may produce nostility in the alame
nus or the prospective donor or the
state Tegisfator. Here the trustee’s
responsibility s clear: to defend
amd protect and to nurture the rule
of reason, for the muintenmanee of
the integrity of the university is
precisely what is in the best interest
of the alumnius, the donor, the
politiciun, or the average citizen.
Ignore, forget, or disagree with
anyvthing | have said, but do any ol
these things with respecet to the rule
ol reason and vou will have sounded
the death knell of one of modern
nan's  most  magaificent achieve-
ments, the American college anld
university.
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