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ABSTRACT
If our colleges and uniersities have not kept pace

with the rapidly changing society that higher education has created,
to what extent can this fact be laid at the door of trustees or
ascribed to the relationships between policymaking bodies in higher
education and the operating leadership in administration? It is to
this question that this reprint addresses itself. Presidents should
be strong in the sense thnt they are willing to deal with boards
whose enthusiasm leads them into areas where they do not have
competence. One of the most difficult problems the president has to
face is the trustee who has been responsible for significant past
gifts to the institution or who obviously is capable of substantial
future gifts and who attempts to use the power of the purse to
influence decisions. Only effective and enlightened leadership from
the president and board of trustees can handle critical issues in a
way to insure that the public wisdom will continue to be an ally on
the side of higher education. (Author/PG)
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Board.President Relationships:
Second Thoughts

Nils Y. Wessell

Three years ago in Kansas City I changed your mind, let's hear what
addressed this Association on the your new ideas are. Unspoken was
subject of relations between the the suggestion that maybe any new
university president and the board ideas I had catainly could not be
of trustees.I Sonic two years later anything but better than my old
I was asked to give permission to a ones.
printing of my speech under the

* *auspices of the Association. I asked
for a chance to reread my remarks
before responding. I dill reread The great bulk of what I said in
them and was appalled, not at the 1970 I still believe and will repeat
majority of positions I had taken, this evening, but will take care to
but at enough of them to shudder indicate what I do' not now believe,
at the thought that they might now with the reasons.
be published.

Three years ago I began by saying
I turned down the request. Re,- that our colleges and universities are

assured by the belief that that had in deep trouble and that if these
ended the matter and that some of important human institutions are in
my earlier indiscretions would not deep trouble, then our country is in
now come to light, I was abruptly deep trouble. I do not retract that
brought back to harsh reality by a statement, but I now feel much less
second telephone call and rejoinder pessimistic. I think our institutions
which in effect said that if you have of higher education have shown
Nils Y. Wessell is President of the Alfred P. Sloan Foundation. Ile is a 'Frustes, of the University of
Maine and a member or the Hoard of Ifigher Nueation of New Yoik ( ity. Ile gave this address at the
dinner session of the A GB conference in-Atlanta, October 18,1973.

IA small invitational meeting for presidents and trustees of public institutions, intended, to be the
first in a series. Subsequent meetings have not, liosk'ever, been field.
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signs that they can hit themselves
out of the morass they were in in
191I), \Vito deserves the credit I am
not sure. I ant least sure that trustees
represent the most important reason
for decreased pessimism or increased
confidence. It may he that in due
course their effective and positive
role will be made plain. At the
moment% the fairest thing is to
withhold judgment.

if 1 had to make a choice now, in
giving credit for this change,
would credit first the public wis-
dom. Outraged or disgusted as many
people were with what was tran-
spiring in our colleges and universi-
ties (for the point I am about to
make let me say that the question
is irrelevant), whether that outrage
and disgust were justified, the great
majority of people did not abandon
their faith in what education could
do to improve the human condition.
The fact that an increasing percent-
age of college age young people
were in college, and that opportuni-
ties for higher education were now
more generally available than ever
in the history of our country or the
world, undoubtedly served to in-
crease the percentage of adults who
maintained a belief in the role
education could play in permitting
or insuring upward social and eco-
nomic mobility. Something may
have gone wrong, but properly and
happily the general public was far
front being in a mood to throw out
the baby with the bath water. .

None of us in higher education
can take sole Credit for this, at least
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none Or IN who are or have been
part of the eontemporary seene. It
is what has transpired over the
decades or even the centuries, not
anything anyone has done over the
last few years, which accounts for
this basic acceptance of the role of
education on the part of the general
public.

But critical issues are still unre-
solved, and only effective and en-
lightened leadership can handle
them in a way to insure that the
public wisdom will continue to be
an ally on the side of higher
education,

The increased velocity of history
leaves us no alternative. And col-
leges and universities do not simply,
exist in this turbulent sea, They and
their works and their graduates have
produced it. This is as it should be,
an t a reason to commend higher
education, but it is a mistake to
picture the typical college or uni-
versity as simply an island or a
fortress which somehow must sur-
vive. As the instruments which have
produced the increased velocity and
the turbulence, colleges and univer-
sities obviously hold the best'prom-
ise, or perhaps even the only prom-
ise, of influenciog and directing
this change. Colleges and .tiniversi-

, ties are not fir society. They are
society.

It is an intrigu:ng paradox that
the institutions and the processes
responsible for the increased veloc-
ity of history are themselves most
resistant to change in their own
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structure and procedures. The
agents of Change meaning both the
indiviallals and the institutions
which slake up higher
education, need to understand the
importance of Orange within them-
selves as thoroughly as they under-
stand the importance of ehange in
society. They have nurtured a soci-
ety winch will pass them by &they
do not change With society.

There are beginning signs of such
a restive society. Demands for pro-
grams of independent study, univer-
sities without walk, and lifetime
learning opportmiities all contain a
message. That message is that society
will find American higher education
outmoded if the structure and func-
tion, of our colleges and universities
do not keep pace. The offspring wilt
have no need of its parent.

If our CI:dteg.'s and universities
have not kept pace with rapidly
changing society which higher edu-
cation has created, to what extent
can this fact be laid at the door of
trustees or ascribed to the relation-
ships between policy-making bodies
in higher education (if that's what
boards of_ trustees are), and the
operating leadership in administra-
tion (which presidents presumably
are).

The Active Hoard

On this subject I would modify or
possibly even retract something I
said three years ago. I said then,

"Individually and collectively as
boards they have been far too

JANUARY 1974

aloof with respect to students,
faculty, and ahunni, although in
a descending order of aloofness
as one goes from students to
alumni. I will grant that some-
times the aloofness has been the
unfortunate result of a well-
intentioned effort by trustees to
stay out of 'operations and man-
agement' as distinct from 'policy.'
Trustees were afraid that getting
acquainted with students and lac-
laity would create suspicion in
the mind of the president that
they were outflanking him or
employing cha imels of communi-
.ation that didn't lead through
the president's office. Presidents
that insecure or that autocratic
may have been able to meet the
needs of past decades but they
will certainly not meet the needs
of the I 970's.

"lam not suggesting that there
are not some reasonable and do-
fensib:e distinctions between op-
Qrations, and management on the .

one hand and policy making on
the other; but both trustees and
presidents need to recognize a
large grey area and need to over -

come sensitivity regarding trans-
gressions. Much better a few
transgressions than an aloof in-
accessibility Ott 'the part of
trustees. And if there is so little
confidence and trust between a
president and his board that he
must forever be on his guard lest .

his authority be undermined.
then ,either he should resign or,
the trustees who have lost con.
fidence and trust should resign.
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today such aloofness has been
substantially reduced. Perhaps it is
simply that other members of the
constituencies in colleges and uni-
%visit ies finally reali/,ed that trustees
are also human beings who collect
pay ehecks, pay groeery bills, and
make Ill iSt keS or j lid gink.nt even
when there is no question regarding
their good intentions. I think also
the effort to haft; younger people
represented on boards of trustees
or involved in the work of such
boards {whether students or recent
graduates) has had a salutary effect,
It is not that the views of these
young people have exerted so
marked an influence on board
decision-making. It is inure that
they have been :ihle to communi-
cate back to their contemporaries
both the complexities of operating
colleges and universities and the
essentially honest commitment and
concern of board members.

It also appears that boards have
been less reluctant to look into
matters which in past years were
left to the administration with any
inquiry from the, board being ip80

-fiwto evidence or lack or con ride no:.
Some mistakes undoubtedly have
been made and will continue to he
made 00 the part of board members
in this wgzird, in the sense of their
getting entangled in operations
where they do not belong, Bur
would say again, better a few trans-
gressions titan all aloofness which
limits the hoard to the role of a
rubber stamp.

6

Hie Strung President

I look forward too to an age of
strong or stronger presidents, strong
in the sense that they are willing to
deal with boards whose enthusiasms
and feehngs of self-confiden00 lead
them into areas where they do not
have competence. The increased
velocity of history 1 have referred to
demands strong boards and strong
presidents and the two are not
ant it het leaf.

I am not coining out for an
adversary relationship between the
board and its president. The road to
the kind of COnSenSUS which I think
must find its way back into the ad-
ministration of higher education is
one to be built by individuals of
persuasion and conviction not by
a willingness to compromise On any
issue for the sake of tranquillity.
Consensus produces tranquillity but
is not necessarily reached by
tranquillity.

11) 111Y Prior spvech 1 went on to
comment about aloofness as
follows:

"1 suspect that there are many
university presidents who. if hear-
ing Me refer to aloof trustees.
might quietly pray for a return
to the day when trustee aloofness
was the norm. In many cases such
a prayer deserves some sympathy,
for the opposite of aloofness is
unwarranted interference in mat-
ters not properly the prerogative
of the trustee. Even though the
board of trustees nay well and

BEST COVY AVAILABLE A GB ts



www.manaraa.com

properly possess the ultimate
authority for all the activities of
the institution, it has been a sign
of wisdom that this unlimitc'd
and final authority has custom-.
arily been delegated to the ad-
ministration and to the I.:10111y
in matters in which the compe-
tence of the latter far outweigh
the iornpetenct., to be found in
any board. It is not that iii some
matters faculties and administra-
tors make no mistakes. It is only
that they make fewer mistakes
and less outr4vous ones in cer-
tain areas than hoards of trustees,
given the Sank' reSNI1SibiiitieS."

WI,en I speak of strong presidents.
definitely do not have in mind the

description found in the introduc-
tion to a book on The liner/can
C'olle'ge ht..\i,/eut by Nlichael D.
('open and James starch, a pub-
lication of the Carnegie Commission
on Higher kklucation scheduled to
appear soon.2 This description.
based on a study of 42 institutions,
large, medium and small, poor and
rich states.

"The American college .presi-
dencY is a reactive job. Presidents
define the role as a responsive
one. 'They worry- about the con-
;CMS of trustees. corn mun it y
leaders. students, faculty mem-
bers. law enforcement officials.
They see themselves as trying to
reconcile the conflict ing pressures
on the college through their at-
tention to them. They allocate

their time by a process that is

largely controlled by the desires
01' others. Though they are, for
the most part, individuals of con-
siderable energy, they often be-
come tired:'

realize, as I amt sure ),'011 du, t hat
this is an effort to describe the situ-
ation as it is, not the ideal. This
becomes more clear in the following
two paragraphs which I have ex-
cerpted from this same introduction.

"The presidency is conven-
tionol. The president comes to
his job through a series of fillers
that arc socially conservative vis-
a-vis his major constituents. He
sees his job in the standard terms
reported in the academic and
management literature. Ile allo-
cates his time in response to a
series of conventional expecta-
tions. . . The president cannot
effectively argue with conven-
tional claims on him: nor does he
really wish to do so...

"The presidency is an illusion.
Important aspects or the role
Seem to disappear on close ex-
amination. In particular, decision-
making in the university seems to
result extensively from a process
that decouples problems and
choices and makes the president's
role store commonly sporadic
and symbolic than significant.
Compared to the heroic expecta-
tions he and others might Rave,
the president has modest control

2Sciwkiled for publication in Janti.ir} 1974 by the NkGraw.11itl Book Co., 304 pp,, Si 0.00.
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over the events 01 college lire.
"Ihe contributions he makes can
easily he swamped by outside
events or the diffuse qualities of
university d ocision- mak ing."

The 'trustee as Donor

The most difficult cross the presi-
dent has to hear and the most
serious threat to a strong presidency
is the trustee who has been respon-
sible for significant past gifts to the
institution Or who obviously is
capable of substantial future gifts
and who arrogantly attempts to use
the power of the purse to influence
decisions properly made wit bout
regard to such past or promised
largesse. As a foundation president
I know all too well that dose
proximity to large suns of money
does not guarantee wisdom. A
trustee of the kind I have described
is more likely to he found in the
private institution than in the pub-
lic one, but he has his counterpart
on the hoards of state universities
in the form of trustees who attempt
to use political power in the same
way. particularly when that political
power can significantly affect
legislative appropriations to the
university.

The Stickler
I trust I need riot balance this

statement at great length by detailed
accounting of generous he lie factors
to colleges and universities who
made no sueli efforts at improper
and misguided influence. American
free enterprise at its best is repre-
sented by such men and women

8

who helped create great institutions
or helped great institutions remain
great by commitments and support
which they did not attempt to
translate into influence in areas in
which they had no. competence. (
suspect that sonic such individuals
are in this very room. Certainly
many of you can add to any roster
I would attempt.

But let me return to the subject
of menaces on boards of truste,es.
Another example is the trustee who
believes he is the only one who
knows the true and proper purposes
of the institution or the true intent
of the founder, and measures every
proposal for change not on the basis
of its merit or promise but by
whether it meets or fails to meet
this rigid yardstick. Fortunately,
such trustees are COMMOnly in he
minority, are more a nuisance than
the source of unnecessary harass-
ment, and often can be isolated or
encapsulated.

This brings me to a broader issue
on which I know there exist wide
differences ot'opinion: But this fact
does not deter me from expressing
my own strong conviction. It has
to do with publici/ing divisions
within hoards of trustees, especially
in the case of public institutions. I
would maintain that differences
should be thoroughly discussed and
debated within t he board of trustees,
but once a ,:onsensus or a resolution
is reached, then the decision should
have the support of the full board.

BEST COPY WHAM A C B RI POR f S



www.manaraa.com

ivifferenee., of view,

To me one of the chief sources
of disenchantment with our col
loges and LII1I1VISIIIk' the publicity
,'hen to such differences of opinion
vvithin boards. A ilitiVelsity, even a
pubtiQ kme, in my VieW is:4VA and
should not be a political institution
but is hOtind to become suet] when
the board of trustees does not close
ranks and support a decision once
it has been matte. l'he only lust
course for the outvoted trustee. it
his comictions are strong enough
:mil the importance of the matter
und,:r discussion great enough, is to
resign.

This is what I said word for word
on this subject throe years ago. If
anything. I hold the same view
even more strongly: I do not object
to a trustee saying "Well. I was
outvoted on that one. 1 believe the
reasons for my position are still
valid, but I abide by the majority
decision of the board- it lie lets it
go at that. But if he then proceeds
to heap abuse on those with whom
he disagreed, and I know of in-
stances of such, then in my view he
is no longer fit to he a member of
that particular boaH.

These illustrations of individual
and collective board behavior serve
to Make plain that any institution
needs a strong hoard and a strong
president. In a hoard that is gen-
erally weak the president is left
without critically important allies in
dealing with the kinds of menaces 1
have described. If other members of

tNLARY 1974

the board simply defer to the in.
divittual of past Or promised large
benefactions solely because kit his
financial role, then the president's
task is complicated almost beyond
endurance of capability,

Confrontation with the misguided
and self-important types I have
described usually serves only to
precipitate a crests. The choices
open to a president are Well de-
scribed in metaphor by Cohen and
m.11....h, (fowl whose new book
quoted earlier. "If you put a man
in a boat and tell him to plot a
course, he can take one of three
views of his task. Ile can float with
the currents and winds, letting t hem
take thin wherever they wish; he can
select a destination and try to use
full power to go directly to it re-
gardless of the current or winds: or
he can select a destination and use
his rudder and sails to let the cur-
rents and wind eventually take him
where he wants to go. On the whole,
we think conscious university lead-
ership is properly seen in the third
light'

Let me turn to something. I said
three years ago with which I now
strongly disagree: the role of con-
sensus. I said then, "There is also
the president who looks upon him-
self Only as Mediator Or i'onlyro-
miser. sometimes timidly so. as he
seeks the safe consensus of opinion
among his hoard. This is the sure
route to standing still or stagnation.
There is no standing still. Either the
institution moves forward or loses.
ground. CoMproMise and consev sus,
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when they affect mallets of funda-
mental aeademic principle, are not
the marks of leadership and do not
constitute a productive response to
the needs of the institution or of
time society it serves. I do not quarrel
with compromise and consensus
seeking with respect to secondary
or unimportant matters, but their
application to central issues is the
sure road to institutional sterility-.

I am still opposed to presidential
timidity and to Mediation as the
primary function of the president.
But I believe now that I then cave
the concept of consensus a perverse
twist. The effecting of consensus
can he an important part of the
skill of the strong president. In fact,
I believe that in our society generally
and in education particularly we
have seen the unhappy development
of the adversary relationship as the
usual route to decision-making. My
present concept of consensus seek-
ing is not one based on a willingness
to retreat. The verb I would use
with the noun is "hanum.r". Con-
sensus must frequently be ham-
mered out. It can often be a difficult
process consuming much energy.

The IThicot

I ligher education particularly has
a chance to lead the way in demon-
strating to other important man-
made institutions that to heal our
society we will have to turn again
to the processes and attitudes repre-
sented by consensus.

I have coined a name for another
trustee type I would inveigh against:

la

-doicot" (it rhymes with boycott).
file letters in "doicot" stand for
"dotter of i's and crosser of es.- It
is not my intention to single out
lawyers on university hoards of
trustees for flagellation but I must
go so far as to add that most doicots
I know are lawyers. They love
nothing more than to discover in
a footnote to a report presented for
the hoard's perusal that a comma
has been incorrectly used in place
of the proper semi-colon. Often
doicots seem to be motivated by a
desire to demonstrate that they
have read every word of the docu-
ment they are correcting. Such
careful reading is to be encouraged
but it should have as its primary
objective grasping the substance and
the content, not the form, of the
document.

A Balance of Strength

Just as a strong board can do
much to insure a strong presidency,
so can a strong president do much
to develop a strong board. First, he
must decide how much his trustees
need to know to function effectively
and then how to insure that what
information they arc given they in
fact read and understand. lie must
decide also how important personal
advanced briefing is of individual
trustees and how much of his time
and energy properly should be de-
voted to the process-Ile must be-
ware of the dangers of "information
overload," providing trustees with
so much information and material
that they cannot possibly digest it.
Most trustees understandably react
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to information twerload by inef-
fective skimming of ,I14, malrrLit
provided or a reluctance to look at
any of it at all. Inadequate informa-
tion or partial disclosure is to he
avoided also.

The president should also be
prepared for discouragement, no
matter what he tries with respect
to some members of his board. At
one extreme there will be the nit-
pickers, who will find their nits
whether the information provided
is scanty or overdone. At the other
extreme will be the confident dog-
matists who obviously haven't even
seanned their homework, regardless
of its extent. Ttw tatter arc the first
to give themselves away, although
this does not lighten the president's
burden in dealing with them.

A related and equally important
question is how to get trustees who
are not on key committees involved
in the affairs of the institution. The
simple answer is to put every trustee
on a key committee, but. depending
on the site of the total hoard, this
can make committee work cumber-
some rather than efficient. There is
also such a thing as having all over-
organited hoard of trustees in the
sense that the committee structure
and channels of referral are such
that any single issue gets presented,
discussed and decided at so many
levels that by the time of final
action by the full hoard most mem-
bers feet they have spent two to
three times the energy and the
attention the issue deserves.

.1.,INUAkY 1974

Ironieally, how often does a
board get tied to discuss its
methods of operation, and to raise
questions of information, to have
adequate background briefing? New
members arc reluctant to question
practices from the hoary past. Older
members may be resigned to the
practices that arc being followed. I
know a few boards on whose behalf
it would be a healthy thing to make
provisions for a thorough discussion
of these matters, but innovation and
experiment must extend far beyond
board practices and procedures and
the relation of the president to such
practices and procedures.

Concern for the Whole
It is, of course. unrealistic if not

pointless to talk of trustee-president
relations unrelated to the other
constituencies in the academie com-
munity. Students, faculties, and
alumni are demanding, and deserve
a role different from that which
they have filled in the past. Mach
group is a vested interest, hardly
unselfish and unbiased in its own
views. Boards of trustees must be
above vested interest, difficult
though it may be for the ordinary
mortal who is a trustee to achieve
such an Olympian view, I cannot
condemn too strongly the trustee
who looks upon his responsibility
as that of representing and protect-
ing a department, division, or con-
stituency of the university or of
society, although I must admit to a
tong string of failures in my own
career attempting to persuade fel-
low trustees of the rightness of my
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point 01 %ios.. id trustee is
the one who has eoncejn tot Ow
whole institution and for all of the
society in which it operates.

Let me turn again to sannetliiiV
said three years to wbieli I now
lake esception. I spoke of the grave

.doubts I had concerning the wisdom.
of student and faculty representa-
tion on boards of trustees. Nly view
was that one mark of the good
university president is his ability to
learn and tintlersland the views of
students and faculty and communi-
cate them to the hoard of trustees.
Nly present view is that while the
president should still possess this
kind of skill as a eolinuniialor, one
of the duel values of student and
faculty representation comes from
the fact that student and faculty
hoard representatives learn to their
pleasant surprise that most trustees
are able and committed to the best
interests of the institution, are
humaiianti 1,ossess both strengths
and frailties, In short, the greater
importance of student and faculty
representatives has been in the di-
rection of communicating with the
rest of the college or university
constituency and not to the board
on belw.lf of that eOnstittiency

It must also be admitted that this
important role can be tilled sintply
by having official but non-voting
members of the board or of its
committees who are students and

would also argue that
-more appropriate and INC ful is
having faculty from other institu-
tions on the hoard rather than from
the board's own institution.

The central concern should not
be with having a vote but with
!laving a voice. Students, faculty,
and other members of the univer-
sity community should he heard
directly and frequently by the
trustees. Making sure that everyone
is hoard is one of the most important
responsibilities a trustee has. It
needs also to he made plain that
listening to all members of the
aeademic community does not mean
that the president is to be by-passed
in the process of communicating to
the board the views of students anti
faculty. The president still should
retain the important responsibility
of weighing and evaluating disparate
views from his entire constituency,
whether such views are made known
directly to the hoard by Other
means or not. The president is in
the hest position to present a bal-
anced and comprehensive report of
individual attitudes and opinions.

The unionization of faculty is
another new element affecting the
relations between the president and
the hoard of trustees. The presi-
dent's rule and authority and the
the discharge of the responsibilities
of the trustees are already becom-
ing matters subject to bargaining.
The trend is almost certainly in the
direction of reducing the range of
freedom of action and decision by
both presidents and hoards. A pow-
erful faculty union can turn the
presidency into a mediator's or
negotiator's job or make of the
president merely a huller between
the faculty and the board. Promo-
tion and tenure for faculty are in
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llmigor of being dote' mined by
rigid, mechanical rules. It is (wile
possible that new administrations
will increasingly find theinseh es
unable to e ert any influence on
the fundamental course and nature
of the institution, partieularly when
;I 110V sel1,c of direction seems
overdue.

Curiously or interestingly or
amusingly, or perhaps all of these,
it is now being suggested that the
only way to counter the potential
power of a 111110111/0t1 raCtlity is to
have a unionized student body.
Meetings on a iiational scale are
already taking place to consider the
formation of student unions. And
in some cases non-academic person-

unioni/ed long ago, are klomand-
ing that bargaining be directly with
Ile board of trustees and not
through the administration with
respect their compensation and
working conditions.

i hope for this group. I need not
dwell on the critical differences
between running a business and
rtinniw! an academie institution.
Let us not dismiss this consideration
too lightly for already in a number
of states self-a ppointed businessmen
have formed management and cost
survey teams, and while, they ilaVe
directed their attention to all as-
pects of state govermnental opera-
tions. public higher education has
been One of their chief concerns.
Many such well-intentioned individ-
uals need -to be told diplomatically
but firmly that financial analysis
does have an important role to play

in the management of higher eduea-
tion but such analysis, useful and
effective though it is in uncovering
problems and issues. seldom by
itself contains the answers to these
problems and issues. Just as educa-
tion is too important a matter to
he left solely to educators, it is
mueli too important a matter to be
left solely to businessmen.

At the same time academic ad-
ministrators should not he too de-
fensive with respect to such in-
quiries and under no circumstance
should dismiss them out of hand.
After all, hasn't the reverse kind of
inquiry been even more usual and
often in the public interest'? I refer
to the kind of critical investigation
of business met hods and operations
made by college and university
faculty,

A New Approach

1Vith respect to operating a uni-
versity in businesslike fashion I dO
have a.suggc.,tion to make. Why not
take all those aspects of university,
administration and management
which are closely akin to business
operations and turn them over to
separate and completely independ-
ent organitations? The university
president, his administrative col-
leagues, and.members of the board
of trustees could then devote their
time to the main academic functions,
of the institution, in addition to the
obvious operations such as dormi-
tories, dining halls, and bookstores.
A good deal of applied research', as
distinct from basic research, 'and,
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yes. intercollegiate athletic`". could
be handled in this Idshion, Some
berates have suggested that even
counselling and guida nee should be
Provided by such an arrangement.
here o I would take strong Lion
since I think that the edueational
process itself, when properly di-
rected. is essentially counselling and
guida nee. But let's not take refuge
in anyoe's preconeeptions until we
have had a hard look at the pros and
eons.

That last point is intended to be
a serious one, New approaches to

struet tire and function of the
university' must be tried. Nothing
should be turned down simply be-
cause of any arhitrary and prior
assumption emmanating from old-
Inners like ine who cmifidently,
proclaim that something won't
yvork, their wealth of experience
tells them no.

I and afraid I may have wandered
over too broad a terrain. Perhaps I
should have talked of such things as
"the essence of the trustee func-
tion." "the basic responsibilities" of
the board, of how intelligently to
delegate authori,y without abdi-
eating responsibility. emphasizing
the importance of a continuing
:issessment of the institution's pur-
posoand its planned evolution, Aly
paper would have been more schol-
arly and my credentials more evi-
dent. I apologize. even though half-
heartedly. SOMewliat selfishly I can
say that if you have learned nothing,

ccel intwli better tor hal, lug bared
my soul.

14

The Role of Reason

And now I turn to a final gen-
crali"zation !'hide may he the most
important One 1 Will have made, It
is I hat unless the rule of reason in
our colleges and universities is
stoutly defended and, unhappily, in
some instances. simply restored. ,
then nothing else we do will matter.
Discussion of president-trustee rela-
tions will he an idle eNercise.
Chanted that substantial and prompt
changes in our Universities seem
m !It:rat ive, t lieSe institutions, never-

theless, represent magnificent tri-
umphs of the tumult spirit beeause
they were founded and have existed
on the basis of the role of reason,.
Great diversity and great crea-
tivity are their hallmark. While di-
versity, and creativity inevitably
produee stresses and strains, it is
because the rote of the university
has been the rule of reason that it
has readied the heights it has and
played so critical a role in the mold
ing, of our present society. 'ro main-
tain its integrity in the cultist of
these stresses and strains is the
university's most important task.
The most powerful force in sustain-
ing its integrity is that represented
by rational thought rationally con-
dueled. The students' questions re-
garding relevance, lnr faculties' de-
mand for participation in decision-
making, the trustees' requirement
that faculty be made accountable,
and the insistence of akmmi that
the old values they knew are the
only valid Ones all New must
submit to reason,
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And WI14 Nt111411tS to 110
110'041 to (flat in 1l their teaehers
and Ow institution's administrators
show naught but contempt for it'?
\V ire also witnessing a resort to
unreason by those who realito that
they are losing the struggle when the
rules arc rational ones.

Nothing I 11;iNV bk.41/411 saying about
reason is intended for a moment to
suggest that there is no run in in life
or in the university for emotion or
political action or subjective. opin-
ion or other non-rational proc-
esSes or .telikities. The point is that
the university's basic academic
business must not be conducted on
these bases. To abjure reason is to
bring the downfall of the university
and %%Ali it the one institution in
society dedicated first and loreinost
to rational thought and rational
action.
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I-his commitment of the univer-
sity does ROI always beget under-
standing and tolerance in the outside
world. Positions token by faculty
members or other individualS in the
academic community, even though
arrived at through Oh., INC or reason,
may produce hostility in the alum-
nus or tilt' prospective donor or thc
state legislator. Here the trustee's
responsibility is clear: to defend
and _protect and to nurture the rule
of reason. for the maintenance of
the integrity of the university is
precisely vyhat is in the best interest
of the alumnus, the donor, Ow.
politician, or the average cititen.
Ignore. forget, or disagree with
iitything I havO said, but do any of

these things with respect to the rule
or reason and you will have sounded
the- death knell of one of modern
man's most magnificent achieve-
ments. the American college and
university.
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